MPS. Zes
Workshops for
Effective Forest Leadership Teams

A Simple, Pre-Approved BPA for Forest
Supervisors to Succeed Faster

Do any of these challenges sound familiar? the forest of the future for the
¢ Allocating dollars amid shrinking budgets next budget cycle & beyond.
e Filling vacancies to keep up with ongoing turnover

¢ Defining a vision for your forest and aligning work to it
¢ Building trust in remote and dispersed work environments
If so, you are not alone - MPS can help. :
See reverse side for how to order. Determine
your priorities & align your
4 work with them.

Forest Supervisors face challenges in defining and organizing ¢
their FLT’s top priorities and work. With limited time, limited

budget, and constant demands for communication,
reporting, and accountability, it can be a challenge to Translate
maintain alignment and cohesion with your leadership team.

leadership vision into
management execution.

MPS facilitates FLTs that aspire to work more cohesively
toward their common, Forest-wide goals.

With workshops and coaching, we empower your FLT to ¢
make the most of your Forest’s talent, workforce, and
budget to get the most out of the limited time you have to
solve problems and make decisions. Communicate
MPS takes your FLT from a group that simply meets, to a priorities to the right people,
cohesive team that plans and delivers outcomes with a at the right time, with the
common purpose in an environment of trust. right message.
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MPS helps your FLT with workshops around strategy, decision-making, and problem solving by designing
team collaborations focused on higher levels of cohesion and effectiveness.

Facilitation@mpoweredstrategies.com

Contact Us . 2026283115

www.mpoweredstrategies.com
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Facilitation, Leadership
Education, & Executive Coaching
Forest Service BPA 12318721A0012

BPA Features
e Fast, pre-approved way to procure
services from experienced vendors

e Expert support for facilitation, team
building, coaching, strategy design,
decision-making, and much more

e Available for any US Forest Service
customer through August 12,2026

Contact the BPA COR, Shane Crofts, or
your Zone CSA to order.

Past Performance Leader

MPS has more than a decade of experience
with Forest Service management styles,
processes, roles, and terms. With energetic,
facilitated workshops, team building, and
executive coaching in organizational design,
MPS can help you arrive at the right solutions
for the Forest you manage.

If MPS sounds like a great fit, let’s talk.
Contact Facilitation@mpoweredstrategies.com

MpPS

m powered
strategles
712 W. Broad St., Suite 3
Falls Church, VA 22046

T:202.628.3115

F:202.628.3117

Forest Service Clients

511210
541511
541512
541513
541519

541611

Deschutes National Forest
Huron-Manistee National Forest
Shasta-Trinity National Forest
Superior National Forest
Region 4 - Intermountain
Region 5 - Pacific Southwest, North Zone
Region 8 - Southern
Region 9 - Eastern
Arthur Carhart National Wilderness Training
Center
Business Operations

o Budget & Finance

o Grants & Agreements

o Human Resources Management
Collaborative Forest and Landscape Restoration
Program
National Leadership Council
NFS Programs

o Engineering
National Partnership Office
Rangeland Management
Recreation, Heritage, and Volunteer
Resources

o Wilderness and Wild & Scenic Rivers
Office of the Chief

o Law Enforcement and Investigations
State, Private & Tribal Forestry

o Fire & Aviation Management
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Serve | Change | Empower

NAICS Codes

541612

’EMPLOYERS 8

f  of National Service

541613
541618
541690

541910 Certified to

1SO

9001 : 2015 ‘

541990

UEI: PHVBCYF3CNS3
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